
Governance Review Meeting 

Tuesday 3 May 2016 

Present : John Bentley, Samantha Blackshaw, Chris Southworth, Peter Ashcroft,  

Stewart Plowes, Sue Yates, Daniel McFarlane, Debbie Davies, Emma Lowe,  

Sarah Pickup, Karen Morgan, Jenny Grimshaw 

In attendance: Rod Marsden, Vicky Brown, Jane Taylor, Judith Watson 

The Chair opened the meeting and reminded Members that the purpose of the session was to 

consider the outcomes of the Governance Review that had been commissioned following the Ofsted 

Inspection and conducted by Rod Marsden. 

Mr Marsden stated that all Governors had participated in the review and that individual 

contributions were confidential, the report being an overview of all findings.  He reported that there 

were twenty two outcomes in total but acknowledged that some may already have been actioned.  

He added that the review had not been an inspection but was a mechanism to highlight areas for 

improvement/action which would take the school forward. 

Copies of the report were circulated and Governors were asked to consider the detail, seek 

clarification on any point but be mindful that the resulting Action Plan was an Avondale School 

Governing Body Plan and must be led by Governors.  He suggested that additional meetings be 

arranged to progress the production of a detailed Plan. 

In undertaking the review, he had considered the three core functions consistent with strategic 

governance: 

 Set the vision and strategic direction of the school 

 Hold the Headteacher to account for the school’s educational performance; and 

 Ensure that financial resources are well spent 

Key conclusions were noted and specific actions were discussed: 

 Governors to ask challenging questions of the Headteacher, particularly regarding data.  It 

was stated that it was imperative that all information, including data, was provided in a form 

that all Governors could understand 

 Increased awareness of Pupil Premium and Sports Funding 

 Succession planning within the Governing Body – it was suggested that a tool to assist in this 

respect would be to enable Governors to chair sub-committees.  Governors were informed 

that whilst there is no specific rule, good practice would suggest that no Governor serve for 

more than 8 years 

 Chair and Vice Chair to be appointed on an annual basis – practice elsewhere is that the 

Clerk takes the meeting whilst nominations are received and agreed 

 Annual review of performance of Governors, including the Chair 

 Production of a written vision for the school – it was suggested that this be undertaken by 

the full Governing Body but working in small groups 

 Moderation of teaching and learning – a mechanism to moderate from outside of the 

school.  Members acknowledged the point made but did state that Governors were involved 

in the classroom observation process within the school. 

 Mid-year review of the Headteacher 



 Ensuring that any new Governors appointed have the experience to fulfil any skills gaps 

 Mentoring/Training of new Governors – it was noted that this was now in place. 

 Ensuring that meetings do not overrun – Governors stated that sometimes meetings do take 

some time but felt that it was important to ensure that all members have the opportunity to 

discuss issues and fully contribute in order to be able to ask the probing and challenging 

questions required. 

 Sub-Committees – it was suggested that these should not be chaired by staff and that all 

Committees should have a Vice Chair.  Governors acknowledged that the role of the Chair is 

to facilitate the meeting and not present information and felt comfortable that the Chair of 

the Curriculum Committee had absolute clarity on her role in this respect.  It was, however, 

agreed that the appointment of a Vice Chair for all Committees would be useful particularly 

in terms of succession planning. 

Discussion took place regarding the Action Plan and Governors agreed that it was important to 

identify the priority actions.  It was agreed that all Governors would further consider the outcomes 

of this review prior to a meeting on Tuesday 7 June at 6.30 pm to formalise an Action Plan. 

 

 

 


